
IS Essentials Rating Tool 
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16 July 2024



Acknowledgement 
of country
ISC would like to begin by acknowledging 
the Traditional Custodians of the lands on 
which we meet today. 

We acknowledge their deep connection to 
land, water and culture, and pay our 
respects to their Elders past, present and 
emerging.

Tēnā koutou katoa to our attendees in 
New Zealand.
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IS Essentials Tool – Our Newest Rating Tool
Patrick Hastings, Chief Executive Officer

4

Getting Started & Question & Answer

IS Essentials Tool in Action

Andrew Aitken, Program Sustainability Principal, Inland Rail

Ratings Digitalisation

Rob de Carvalho, Head of Technology

6

IS Essentials Training

Hayley Grieves, Head of Learning & Capability 

Tool Development Process & Rating Tool Overview

Tyrel Momberg, Technical Manager
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IS Essentials Tool – Our Newest Rating 
Tool 
Patrick Hastings, Acting Chief Executive Officer, Infrastructure Sustainability Council



IS Essentials 
The newest tool in the IS Ratings Scheme
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Design & As-Built Rating Tool for 

Projects $5m – $100m 
ISC’s first digital rating Program Approach

Developed to support all assets to 

maximise the social, environmental 
and economic return from assets

Supported by the Westpac New 

Zealand Government Innovation Fund
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The Value Proposition 

✓  Enable and support organisations to deliver broader benefit from assets

✓  Support a project and organisation to accelerate your sustainability objectives

✓  Measure the assets’ sustainability performance

✓  
Enable organisations to better manage social licence through third party assurance on 

performance

✓  Avoid threats such as greenwashing and improve reputation

✓  Support organisations to future proof assets
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IS Essentials

✓  Enable ratings for smaller projects

✓  
Reach sectors / organisations with smaller average project size (water, energy, local 

government)

✓  Digital platform for improved assessments management

✓  Resource Hub for enhanced access to guidance and templates

✓  Possible entry level tool for organisations new to IS Ratings



Pilot Projects, Technical Working Group 
Members and Industry Reference Group

Pilot Projects
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Technical Working Group Members Industry Reference Group



Port
• Channel Beacon Replacement
• Dock Upgrade

Rail
• Corridor Repair Works 

Energy
• Energy Substation 
• Water to Energy Plant

Road
• Pedestrian & Cyclist Bridge
• Road Realignment Upgrades

• Roundabout

Water
• Water Plant Upgrades

Airport
• Aviation precinct and terminal expansion

Social
• Board Walk
• Public Swimming Pool

IS Essentials Pilot Projects

IS Essentials has been tested across a large variety of asset types, locations (Australia & 
New Zealand) and project sizes (Capex Range: $8m- $100m)
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IS Essentials Tool In Action 

Andrew Aitken, Principal Sustainability Advisor, Inland Rail
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Tool Development Process & Rating Tool 
Overview
Tyrel Momberg, Technical Manager, Infrastructure Sustainability Council



Technical Tool Development Process
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IS Essentials 
Technical 

Manual – Rev 1

IS Essentials 
Technical 

Manual – Rev 2

IS Essentials 
Technical 

Manual – Rev 3

IS Essentials 
Technical 

Manual – Final 

IS Essentials 
Digital Tool

Step 1: Stakeholder 
Feedback Inputs 

• Technical Consultant 
Feedback 

• Pilot Project Feedback 

• Stakeholder Groups 
feedback

• Workshop Feedback 

Step 2: Collate & Analyse 
Feedback 

• Initial Technical Analysis 
& Review

Step 3: Detailed Technical 
Review 

• Technical Review 

• Internal Technical Panel 

• Technical Investigations 
with subject matter 
experts 

Step 4: Rating Tool 
Development 

• Include in IS essentials 
Rating Tool Development 

• Do NOT include in IS 
essentials Rating Tool 
development 

Iterative Process
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Roadmap



IS Essentials is 
designed to reduce 
the complexity of IS 
ratings for projects 
$5-100m.
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Tool Developments 

that enable 

‘scalability’

✓ Materiality Assessment

✓ Base Case

✓ Capex Bands

✓ Program approach 

✓ Templates/Examples

✓ Verification

 



Item 1: Materiality Assessment 
(automated process)
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Capital Band

'Permanent’ 

Credits 

Screened in

‘Additional’ 

Credits 

Screened in

Total Credits Screened in 
‘Elective’ 

Credits 

Screened inLower Limit Upper Limit 

$5 to <20 M 10 0 - 5 10 15 voluntary

$20 to <50 M 10 5 - 10 15 20 voluntary

$50 to 100 M 10 10 - 15 20 25 voluntary

Small project <$20 M 
(with fewer Higher 
Materiality items) 

10 credits

 Screened in

Project targets 3 credits 
(at L2/L3)

Towards Bronze Rating

Possible scenario: 



Item 2: IS Essentials Base Case Approach
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Base Case option – as per larger project tool Lite credit option – for <$50M and low 

experience projects

• Monitor and model resource consumption for 

construction and operation phases. 

• Identify and implement suitable reduction 

opportunities 

• Demonstrates reductions beyond industry 

business as usual

Rso-6 (Lite)

Wat-1 (Lite)

Ene-1 (Lite)

Applicable to these credits only



Item 3: Capex Bands – ‘credits’ & ’criterion’
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Impact of Capital Bands

1. Credit 
Applicability 

• Wfs-1 Jobs, skills and 
Workforce Planning 
• $5 to <20 M - credit not 

applicable and scoped 
out in the materiality 
assessment 

• $20 - to 50M - only the 
As Built Criteria apply 

• $50 to 100M - both 
Design and As-Built 
Criteria apply 

2. Credit Criteria 
Applicability 

• Wfs - 2 Workplace 
Culture and Wellbeing
• $5 to <20M - only the As 

Built criteria apply 

• $20 to <50M - only the 
As built criteria apply 

• $50 to 100M both the 
Design & As Built criteria 
apply 

3. Credit Criterion 
Applicability

• Sta - 2 Stakeholder 
Engagement 
Implementation
• $5 to <20M - this 

criterion is not applicable
• $20 to <50M - this 

criterion is applicable

• $50 to 100M - this 
criterion is applicable 

4. Must Statement 
Applicability

• WFS – 3 Diversity and 
Inclusion 
• $5 to <20M – the must 

statement is not 
applicable

• $20 to <50M – the must 
statement is applicable

• $50 to 100M - the must 
statement is applicable



Item 4: Program & Organisation Approaches
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Program Rating Approach

• The purpose of an IS Program Rating is to maximise sustainability 
outcomes and impact across multiple projects through shared 
opportunities and efficiencies

Organisational Inputs

• The ISC recognises that work undertaken at the ‘Organisational level’ 
may be used to meet multiple credit criteria (or parts thereof) within IS 
Essentials projects



Item 5: Templates
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Item 6: Verification Process
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• One verifier 

(two rounds of 

verification)

• Materiality Assessment 

ISC agreed
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Fees
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Ratings Digitalisation

Rob de Carvalho, Head of Technology, Infrastructure Sustainability Council



Our First Digital Rating 
Introducing our new IS Ratings Portal
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Our digitisation journey
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IS Ratings 
Portal 

Online 
Calculators

Resource 
Centre







Self-Assessment – Document Library

• VIDEO – Document library showing where document has been used, and ability to click to where that file has been used. Also have the 

ability to replace a file before submission, and it will replace it in all places that it has been used.
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New Resource Centre

• VIDEO – How to access the new Resource Centre..
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IS Essentials Training

Hayley Grieves, Head of Learning & Capability, Infrastructure Sustainability Council
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IS 

Foundations

IS Rating 

Skills

Planning 

training

Planning 

certificate

D&AB 

training

D&AB 

certificate

IS

E
Essentials

Operations 

training

Operations 

certificate

ISAP 

Accreditation 
Exam

Annual ISAP 

Renewal

IS for Professionals Pathway

IS

E

IS

E

STANDARDCORE ISAP RENEWAL



STANDARD

D&AB training, plus…

IS Essentials
Explore the key differences in an IS Essentials Design & As Built Rating and 

supporting materials, empowering you to seamlessly navigate your infrastructure 
sustainability rating from the initial design to the final construction phase.
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Overview of IS Essentials Materiality assessment Modelling pathways Credit criteria

IS Rating portal End of course assessment IS Essentials certificate Supplementary resources



Existing ISAPs

Register for 
IS Essentials 

toolkit

Complete 
end of course 
assessment & 

download certificate

Complete all 
IS Essentials 

modules

Free access until 31st July 2024 

• All existing ISAPs

• Free enrolment

• Register via website

• Access for up to 6 weeks



New ISAP

• New to the IS Rating Scheme

• Trained in Planning or Operations

• Members: $2,600 +GST, Non-members: 

$3,675 +GST

• Essentials is free as part of pathway

• Register via website

• Access for up to 6 weeks from D&AB 

course completion

Register for 

D&AB training

Automatically 

registered for 
Essentials 

modules

End of course 
test & completion 

certificate

Enrolled in ISAP 
exam

Complete D&AB 

training

End of course 

test & 
completion 

certificate

Complete IS 

Essentials 
modules

Register for 

Rating Skills 
training

Complete Rating 

Skills training

End of course 

test & 
completion 

certificate

Complete ISAP 
exam

$1900 $700 Free Free

Annual ISAP 
renewal

From August 2024



Register for IS Essentials

16 July 2024
34

https://www.iscouncil.org/our-offerings/51-is-essentials/region-AU/ 

Use promo code ISAPEssentials for free registration 
until 31st July 2024

https://www.iscouncil.org/our-offerings/51-is-essentials/region-AU/
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IS Essentials registrations 
are now open

1 Register for a Rating 

2 Upskill by enrolling in Training 

3 Visit our website, FAQ’s, read our brochures and case studies

4 Visit our Resource Centre



Thank You
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