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STRATEGIC PLAN
2020 to 2025

OUR VISION

OUR PURPOSE

OUR VALUES

OUR KPIs

OUR STRATEGIC GOALS

A positive future for people, 
the planet and the economy

Collaborative 
Responsible 
Dynamic 

Ensuring all infrastructure 
delivers cultural, social, 
environmental and 
economic benefits

To drive global best practice 
in infrastructure 

To enable the industry to be
connected, collaborative and ambitious 

To advocate for change that supports 
industry to rapidly transition  

To be a purpose-led, inclusive and high 
performing organisation

LEADERSHIP

THRIVING INDUSTRY
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ORGANISATIONAL HEALTH
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